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II. Purpose 

The purpose of this report is to provide insight about what steps can be taken when attendance at a 
chess club event is greater than the optimal capacity afforded by the facility. 

The model for this particular report is based on my personal observations from attending the BCF on 
Saturday June 17th, 2017. 

My intention is to relate my experiences at the event with the mitigation ideas that have been discussed 
at the MCC through the years.  From time to time the MCC has had to move and the capacity for 
normal and overflow attendance changed with every move.  During these moves the MCC’s average 
attendance and peaks continued to rise and have only dropped once along the way due to the change in 
time control to G/60 during the past two years.  The average has continued to recover and it appears 
we are on track to return to our event average of 84 players which we saw for 13 consecutive years. 

My hope is to make this report useful for both the MCC in consideration of its current search and 
specification for a new facility and to the BCF who might find my observations and the MCC ideas 
useful at this time. 

I would like to state that the BCC did an exceptional job at managing the situation under very difficult 
circumstances.  The event went on relatively smoothly and even though the playing circumstances 
were not great, the ability to play well was not, in my opinion, serious impacted. 

  



 

2

I

 

2017-07-09_BCC_

III. Event 

 6

 1

o

 T

o

o

o

o

o

o

o

 C

o

o

 P

o

o

o

  T

o

_OverCapicity_Eve

Scenario 

6 players To

5 of the 66 i

 Only one o

Tables 

 All but I b

 Three table

 Several we

 Isle breaks
the first ro

 3 rows had

 Th

 Several tab

 Th
the

 Sc
for

 If 
be

 Subjective
players wh

Chairs: 

 It seemed 
but appare
if indeed th

 Chairs wer

airings: 

 The only p

 Once you h

 If 
tra

 Accelerate

 Th

 W
Ac
so

Temperature

 The tempe
think was 
 It 

ent_Analysis.docx

otal:  44 play

in the Open p

of the playing

elieve 3 table

es were left in

ere placed in t

s in the main r
w 

d 5 or more ta

his was done t

bles had three

here was just 
e boards. 

corebooks hun
r a scorebook

you used a si
etween the bo

e observation:
ho were not pr

as though the
ently there we
here were eno

re jammed up

place to traver

had seen your

you had any p
affic jam twic

ed pairings we

his was done t

With 44 players
ccelerated pai
oner 

e  

erature in my
during the 2n

was warm an

 

x 

yers in the O

played up, ap

g up players h

es between the

n the skittles r

the hallway o

room were el

ables without 

to accommod

e boards place

barely enoug

ng over the ed
k 

ingle sheet of 
ards when no

 I could think
resent this da

ere were not g
ere enough ch
ough on site. 

p side by side 

rse between r

r pairing it w

possessions y
ce 

ere used for th

to make the p

s you would n
irings help to 

y opinion was 
d round wher

nd somewhat h

Page 3 of 7 

Open, 22 in th

pproximatel

had 2.5 or mor

e two rooms w

room 

outside the pla

iminated exce

isle breaks  

date more tabl

e on them  

h room to hav

dge of the tab

f paper you co
ot in use 

k of about 10 
ay 

going to be en
hairs for the pl

to each other

ows of tables

as difficult to

you left at a ta

he first two ro

pairings more 

need 6 rounds
work against

reasonably g
re it got a bit 
humid outside

he U1800 

ly 25% 

re points and 

were called in

aying room 

ept for one ro

les in the room

ve the three c

ble in front of 

ould slide it un

Adults who I

nough chairs a
laying room. 

r 

s was directly

o move away 

able and had t

ounds 

 equitable in 

s to ensure on
t perfect score

good the enti
warm. 
e but not hot 

he went from

nto service.  

ow which was

m 

clocks for the 

f you as there 

nder the corn

I consider reg

and a scrambl
 Not clear if 

y in front of w

from there an

to retrieve it t

the Open sec

nly one perfec
es by matchin

re day with ju

m 1731 to 178

s needed to al

three boards 

was no room

ner of your bo

gular and occa

le occurred fo
chairs were b

where pairings

nd enter the co

then you had 

tion. 

ct score in a S
ng the higher 

ust one brief 

82 

llow reaching

in-between 

m to the side 

oard in 

asional 

or some time 
brought in or 

s were posted

orrect row 

to travers this

Swiss event.  
players 

period that I 

  

g 

. 

s 



 

2

I

V

 

2017-07-09_BCC_

IV. Crunch

 PA.

 PB.

V. Mood 

 AA.

 YB.

_OverCapicity_Eve

hing some n

Player Ratin

   7 M
 11 20
 11 18
 15 16
   0 pl

Players who 

 Only 7 p
o 2 A

o 3 Y

o 2 Y

and atmosp

Adult player

 Positive
o Te

wa

 Negativ
o A 

ve

o Ho

o Ve

o Th
m

o To

o “H
se

Youth player

 Very di
 Disappo

ent_Analysis.docx

numbers for

ngs 

Masters (2200

000 – 2199 p

800 – 1999 p

600 – 1799 p

ayers below

crossed a r

players cros

Adults went

Youth dropp

Youth went 

phere observ

rs 

e 

emperature w
armer end of

ve 

number of p
ery high they

 These pe
appear th

ow difficult 

ery unhappy

hat at some e
any it would

oo many kid

How ridiculo
ttle down an

rs 

sappointed t

ointed that th

 

x 

r the Open s

0 or higher) 

players 

players 

players who 

 1600 entere

ating floor a

sed a rating 

t from just be

ped to a lowe

up 

vations: 

was reasonab
f the range.  

people articu
y would have

eople mentio
hat a lot of p
it was to get

y at having to

events they a
d not (likely)

ds (Expressed

ous this all w
nd start the ro

that after thr

hey ended up

Page 4 of 7 

section 

played up.  3

ed the Open 

as a result o

floor 

elow the floo

er floor 

bly well mai
It was warm

ulated that if 
e not played

oned that wh
people had si
t to your boa

o play at a ta

attended her
) to be increa

d by Adults)

was”.  This w
ound 

ee rounds th

p playing ea

34% 

section 

of this event

or to slightly

intained in th
m and humid

f they had kn
d. 

hen they had
igned up yet
ard at pairing

able with thr

re the prize f
ased 

) 

was usually h

hey were not

ch other rath

t 

y above it 

he room thou
d outside but

nown attenda

d last checked
t for the Ope
g time 

ree boards 

fund was red

heard when w

t getting a ch

her than mas

ugh it tended
t not hot 

ance was go

d online it d
en section 

duced and he

waiting for t

hance to play

sters 

d to the 

ing to be 

id not 

ere with so 

things to 

y a master 

  



 

2

V

 

2017-07-09_BCC_

VI. Club P

 AA.

In
d
al
co
ca
sc
a 
b
fo

O
sh
n
w
p
cl
p

 AB.

T
b
ob
at

A
op

T
p

A
th
p
1
p

_OverCapicity_Eve

Perspectives

About the M

n the modern
ifferent nom
lways increa
ontemplated
apacity.   To
cenarios that
full or part t
e put in plac
ollowing: 

 Playing
playing 

 Playing
 Limiting
 Splitting

increase

One theory an
hould ever b
ot to play.  T

would likely 
layers would
lub.  Thus ov
layers 

About the BC

The BCF has 
ased on casu
bservation is
ttending regu

As noted in a
pportunity to

 These Y
particul

This is suppo
layers than t

As a side note
here among t
lay up.  I hav
600 players 
laying the m

ent_Analysis.docx

s 

MCC 

n era of the M
minal and ove
ased placing 
d policies wh
o date none o
t required th
time basis bu

ce only if abs

 up restrictio
in the Open

 up restrictio

g entries – H

g events by s
es organizati

nd concern t
become “unc
This would d
see a repeati
d likely be “n
ver time we 

CF 

a mixed ble
ual observati
s that there i
ularly. 

 previous se
o play Maste

Youth player
lar up into th

rted by the o
the U1800 y

e, and very s
the Youth an
ve the sense
or their pare

masters. 

 

x 

MCC the clu
erflow capac
a greater str

hich they mig
of those have
em.  Many o
ut all were d
solutely nece

ons – A popu
n section 

ons for the p

Has never be

sections to o
ional burden

that we have
comfortable”
drive down o
ing cycle ov
new to the c
would not b

essing scenar
ions, (haven
is a large poo

ction some s
ers.  From th

rs will attemp
he Open sect

observation t
et by Saturd

subjective on
nd possibly t
 that they ar

ents are think

Page 5 of 7 

ub has had th
cities.   Durin
rain on each 
ght need to p
e been put in
of these poli
dismissed as 
essary.  Som

ular idea ofte

purpose of ke

een needed to

occur on diff
n in the form

e kept in min
” that we wou
our attendanc
er time of to

club” players
be establishin

rio.   Their a
’t crunched t
ol of scholas

subset of the
his then: 

pt to play up
tion 

that Thursda
day that Open

n my part is:
their parents
e looking fo
king that the

hree location
ng these relo
locations ca

put into plac
nto practice a
cies were co
undesirable

me of the idea

en proposed

eeping sectio

o date 

ferent nights
m of TDs and

nd for the MC
uld see a sel
ce back to a 

oo many play
s as opposed
ng a loyal an

attendance ha
their numbe
stic players t

e Youth play

p no matter w

ay night the 
n section mu

:  I suspect th
s that they w
or the big ups
ey need the g

ns.  Each of t
ocations the 
apacity.   Du
ce to try and 
as the MCC 
onsidered for
e for the heal
as include v

d by 1900 an

ons more bal

s – No real n
d expense 

CC is that if 
lf-selection b
more comfo

yers, then pl
d to former p
nd dedicated

as been trend
ers for some 
that is curren

yers appear t

what section

Open section
ushroomed t

hat there is a
way to get the

sets.  I find i
greater learn

these locatio
club attenda

uring this tim
mitigate exc
did not run 

r being put i
lth of the clu
arious flavor

nd 2000 play

lanced and c

eed identifie

f playing con
by players o
ortable level
ayers lost.  T

players return
d collection o

ding up for s
time now).  

ntly very act

o specificall

ns are offered

n had much 
o 44 players

a general opi
eir ratings up
it hard to bel

ning experien

ons had 
ance average

me the MCC 
cess 
into the  
nto place on

ub and would
rs of the 

ers who are 

competitive 

ed and 

nditions 
f choosing 
l and we 
The rise in 
ning to the 
of club 

some time 
My casual 

tive and 

ly desire an 

d, in 

fewer 
s 

inion out 
p faster is to 
lieve that 
nce by 

  

e 

n 
d 



 

2

V

2017-07-09_BCC_

VII. Possibl

Given t
and cap
to NOT

 PA.

If
ac
so
re
ch

T
ov
gr

 OB.

 SC.

T

 LD.

F
p
an

 RE.

_OverCapicity_Eve

le remedies 

the past disc
pacity issues
T be effectiv

Projecting an

f the BCF be
ccommodate
ooner rather 
enewal.   Th
hess club.    

The MCC in 
ver 90 playe
reater capac

Optimizing t

 Replace
increase

o Th
fa

plit event b

 Require
 May int

attendan
two day

 May hav
section 
to limit 

o Th
pl
sta

This idea is g

Limit the ab

 By restr
may not
the over

 On the o
opt for s
weeken

or deeper co
olicy there i
nalysis the 2

 2012-06
 Topic A

Rapid Churn

 Announ
30 in pl

ent_Analysis.docx

the BCC co

cussions held
s the followin
ve. 

n overall inc

elieve that ch
e the occasio
than later.  T
is is an extre

its search fo
ers so to acco
ity. 

the space yo

e all chairs to
e the feeling 

he MCC has
cility: 

 Link to C

y sections to

es more TD v

terfere with s
nce remains 
ys. 

ve almost no
because they
people to pl

heoretically 
ay.  This is a
arted with on

generally con

ility to play

ricting the ab
t have any im
rcapacity iss

other hand y
some other a

nd. 

onsideration 
s a collection

2012-06 docu

6 discussion

Archive page

n games in c

nce in the ev
lace of Game

x 

ould apply 

d at the MCC
ng ideas hav

crease in at

hess in their 
onal spike in
This will nee
emely non-tr

or a new loca
ommodate a 

ou have 

o make them
of space and

s tested and p

Chair Examp

o be on diff

volunteers 

scheduling o
high that yo

o effect on h
y are on diff
laying in onl

you would h
at the edge b
nly some rel

nsidered imp

y up.    

bility to play
mpact at all 
sue. 

you may driv
activity inste

of the impac
n of Topic p
ument has pr

: Early chap

e 

case of over

ent advertisi
e 60 so that y

Page 6 of 7 

C about polic
ve been sugg

tendance in

region will c
n attendance,
ed to be take
rivial consid

ation is settin
modest grow

m all uniform
d greatly eas

plans on pur

ple.  Better p

ferent days 

of other even
ou will have 

having too m
ferent dates. 
ly one sectio

have had the
but if it ever 
lief due to no

practical and 

y up you may
on the overa

ve attendance
ead of playin

ct and ramifi
papers in the 
robably the m

ters is analy

r-capacity em

ing that you 
you can “reu

cies that can
gested.   Som

n excess of th

continue to g
, they will ne
en into consi

deration but k

ng the bar at
wth in the at

m in size (not
se traversing

rchasing chai

prices have b

nts on same w
to plan on m

many people a
 To have a c

on/Day. 

e 44 players o
increases th
ot having ev

d not likely to

y get a better
all attendanc

e down beca
ng in a more 

fications of in
 club archive
most thorou

ysis, Chapter 

mergency 

reserve the r
use” the capa

n be put in pl
me as will be

he current f

grow and wa
eed to seek o
ideration wit
key to the fu

t 120 players
ttendance we

t wide) and c
g down the is

irs when we

been found o

weekend.  It
most of your 

as people co
chance of wo

of the open s
hen you are b
veryone there

o work in the

r balance ac
ce and thus y

ause some pl
 ratings appr

nstituting a p
es.  While n

ugh discussio

r 7 is the star

right to have
acity to acco

lace related t
e shown we h

facilities cap

ant to be abl
out a larger f
th their curre

uture of the B

s.   It has had
e are plannin

comfortable.
sles 

 move into a

on similar ch

t might turn 
events bein

ould enter mo
orking you w

section still 
back to wher
e on the sam

e long run 

ross sections
you have not

layers and p
ropriate sect

playing-up r
ot the most c

on of pro-s a

rt of discussi

e the players
ommodate th

to sections 
have thought

pacity 

le to 
facility 
ent lease 
BCF or any 

d stretches o
ng for the 

.  This will 

a new 

hairs  

out that if 
g split into 

ore than one
would have 

coming to 
re you 

me day 

s but you 
t addressed 

arents might
tion on a 

restriction 
current 

and con’s.  

ion  

s play Game 
he large 

  

t 

f 

e 

t 



 

2

 

2017-07-09_BCC_

 LF.

O
ap
pu
ph
th
th

_OverCapicity_Eve

number
the TDs

Limit Entry 

Our discussio
pproach to k
ut in the pos
hilosophical
hat they may
he perception

 Gaming
o Yo

co
sp
th
pu
en

o Yo
Th

 Is entry 
o by

o by

o by

o by

ent_Analysis.docx

r of players.  
s discretion. 

by capacity

ons at the MC
keeping atten
sition of telli
l issues you w
y produce wh
n of your clu

g the system 

ou would mo
ommitment.  
pot and then 
ey can have 

ut them at the
ntry managem

ou need som
hey don’t us

preference o

y first come f

 You mig
 It becom

soon eno
they can

y rating 

 Do you l
section 

 Do you a
it looks l

y past attend

 How do 
 What co

attendan
y membershi

 Those w
 Do you a
 Again m

x 

You would 

y 

CC have cla
ndance withi
ing people th
will need to 
hich could v
ub. 

prevention m

ost likely wa
If not then p
cancel at wi
an all of a s
e bottom of 
ment and po

me provisions
e a compute

or priority g

first serve 

ght get very 
mes a race to 
ough never g
n commit to S

let the club b

allocate seat
like there’s s
ance 

you become
nstitutes no 

nce 
ip class (pay

who can buy t
allocate seat

management a

Page 7 of 7 

reserve the 

ssified this a
in capacity li
hey can’t pla
consider are
ery seriously

methods nee

ant to insist o
people will s
ll.   You wou
udden cance
a list as the 
ssible disput

s for those w
er or pay any

iven  

section skew
enter as soo

get to play.  E
Saturday but

become “elit

ts by section
space? (more

e a faithful m
longer being

y more to get

their way in 
ts by limits in
and percepti

right to do th

as a very tric
imits.  Our o
ay when they
e listed below
y negatively

ed to be put p

on Online en
simply regis
uld likely w
ellation befo
first to be bu
tes and comp

who claim a h
ything online

wed sections
on as one can
E.g.  Someo
t over time t

tist” by only

n first then so
e manual wo

member if yo
g active enou

t a seat to pla

 get first sea
n each paym
ion problems

this on entire

cky and pote
outlook is th
y want to pla
w.  Each of t

y impact you

place 

ntry so that y
ter to ensure

want a policy 
ore you disal
umped.  Thi
plaints. 

hardship of 
e, etc. 

 resulting in
n and those w
one can only 
the events alw

y taking the h

omehow man
ork and disp

ou can’t get e
ugh to get a 

ay)? 

ating? 
ment class? 
s 

e or partial se

entially club 
hat we never 
ay.  Some of
these has sid

ur overall atte

you have a f
e they have a
about how m
low them or
s now involv

doing online

n canceling a
who cannot 
know on W
ways fill up 

highest ratin

nage to allow
utable work

enough play
seat based o

ections at 

damaging 
want to be 

f the 
de effects 
endance and

financial 
a reserved 
many times 
r somehow 
ves more 

e entry, e.g.  

a section 
commit 

Wednesday if 
by Tuesday

ngs for a 

w more in if 
k) 

ying time. 
on past 

  

d 

y. 

f


